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BTL is dedicated to removing barriers, like no other, to help individuals look 
and feel their best. Practice success is directly correlated to our consultants 
providing your team an intimate, customized, and comprehensive training 
program. Over the next 90 days, our consultants will partner with your practice 
and provide:

A clinical foundation and hands-on experience

Proven method of developing ambassadors

Procedure fee recommendations

Cross-selling techniques

Front desk training

Promotion and practice branding strategies

Social Media & PR strategies

The Customer Success Plan’s core objectives will be learned and reviewed over 
several digestible sessions. As in any partnership, both BTL and your practice  
will have commitments to honor for each session. Utilize this guide to monitor  
and track your practice’s milestone success.
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STEP 1

Align  
Resources
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David J. Goldberg, M.D., J.D. 
Dermatologist, New York City, New York

“It is less time consuming and offers more bang for the buck—with better 
results. This is the next dimension in body contouring.” 

Establishing a team, building rapport, and providing the proper incentives before 
training is imperative. Stakeholders should be able to locate the customer portal 
BTLsupport.com and download appropriate forms prior to training.

Practice Responsibility: Identify Personnel

•  Provide Practice Educator a list, including titles and e-mail addresses, of your
practice’s stakeholders
• Designate a Clinical Champion

Responsibilities include:
– Knowing latest clinical protocols,
– Keeping staff up to date
– Performing patient consultations and pre and post procedure follow-up

• Marketing Champion
• Two operators

PE Responsibility: Provide Resources

• Provide EMSCULPT NEO patient forms and clinical documentation
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STEP 2

Lay The 
Foundation
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Carolyn Jacob, M.D., FAAD 
Dermatologist, Chicago, Illinois

“There was a rapid, very measurable, noticeable reduction in fat with an 
increase in the muscle thickness, and these changes are much better than 
what we would get alone.” 

Over the course of several visits during the first 30 days of ownership, your PE 
will provide your staff with a clinical foundation through didactics, demonstration, 
discussion, and practice. Implementation pearls will be shared at each session. 

Day One

•  Learn the science of the device
•  Review clinical papers

and respective conclusions
•  Receive clinical protocols
•  Understand patient selection

criteria
•  Review patient records
•  Learn how to perform patient

consultations
•  Receive an introduction

to photography
•  Define front desk responsibilities
•  Review phone answering skills
•  Prepare responses to top ten

questions
•  Treat a model patient
•  Test knowledge and receive

a certificate of competency
•  Access clinical training videos

Day Two

•  Review operators knowledge,
including but not limited to:
•  Clinical expectations
•   Observe operator setup

and patient treatment
• Cases and treatment records

•  Assess clinical photography
•  Address any questions

Day Three

•  Review operator’s knowledge,
including but not limited to:
•   Clinical expectations
•   Observe operator setup

and patient treatment
•   Cases and treatment records

•  Assess clinical photography
•  Address any questions
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STEP 3

Brand Ambassadors and Most Vocal Patients (MVPs) are the face of the 
brand. Developing internal brand ambassadors will pay immediate dividends 
in terms of client education and engagement, marketing, support and overall 
responsiveness. MVPs will engage prospective clients and drive demand.

• Brand Ambassadors
•  Ensure staff members receive full treatment protocol during the first four

weeks of installation to better understand how the device works and
to set expectations

• MVPs
•  Select five MVPs and provide each individual a complimentary round

of treatments
•  MVPs agree to promote the device through social media, TV or other

media

Develop Brand 
Ambassadors  
and MVPS
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STEP 4

Congratulations! One month has passed and your practice is now positioned 
to drive patient revenues. We will focus on integrating from a marketing 
perspective and preparing for your upcoming Emsculpt Focused Event.

Launch 
Marketing 
Initiatives

• Internal Marketing
•  Patient Promotion through

Patient Brochures, Counter
Stands

•  Develop Brag Book, Digital
Photo Frames and DVD Loop

•  Mine and Email Your Customer
Database

•  Direct Mailer Campaign
•  Loyalty Programs 

and Incentives
•  Integrate Patient Financing

• External Marketing
•  Direct Mailer Campaign
•  Define e-strategy and create

engaging content
•  Develop SEO plan
•  Integrate social media –

Facebook, Twitter, Pinterest,
Youtube and Instagram

•  Issue Press release
•  Media and advertising
•  Set and save the date

for an open house

•  Implementation of Personalized EMSCULPT NEO Enticement
Marketing Package
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STEP 5

Assess 
Partnership
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Melanie Palm, M.D. 
Dermatologist, Solana Beach

“Everyone is busy these days; it is difficult for patients to come in 8 to 10 times 
to do separate fat and muscle procedures. My patients love EMSCULPT NEO 
because the device does both the procedures simultaneously in 30 minutes.” 

Your practice has been treating patients for two months. We assess our 
partnership to date and ask:

 Have we lived up to our commitments and satisfied your practice’s 
expectations?
How else can we serve you?

PE:

• Clinical Champion Review
• Review clinical expectations, treatment records and patient outcomes
• Observe operator setup and patient treatment
• Address any remaining questions

• Marketing Champion Review
• Review number of patients treated and revenues generated
•  Understand if BTL and its device(s) have lived up to expectations

Partner:

•  Provide number of patients treated and revenues generated
• Have stakeholders pose for a team photo
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Pull up banners Patient brochures

Counter cardsAd

Sample Patient Marketing Collateral
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Hard cover books

Press releasesSocial media pieces

2018 BTL Group of Companies. All rights reserved. BTL®, EMSCULPT® and HIFEM® are registered trademarks in the United States of America, the European Union and/or other countries. 
1–5 Presented at the Annual Meeting of the American Society of Lasers in Surgery and Medicine, 2018 Dallas TX.  
1. Kent D, Jacob C. Computed tomography (CT) based evidence of simultaneous changes in human adipose and muscle tissues following a High-Intensity Focused Electromagnetic Field (HIFEM) application: a new 
method for non-invasive body sculpting.  
2. Kinney B, Lozanova P. High-Intensity Focused Electro-Magnetic (HIFEM) therapy evaluated by magnetic resonance imaging (MRI): Safety and efficacy study of a dual tissue effect based non-invasive abdominal 
body shaping.  
3. Katz B., Bard R., Goldfarb R., Shiloh A., Kenolova D. Changes in subcutaneous abdominal fat thickness following High-Intensity Focused Electro-Magnetic (HIFEM) field treatments: A multi center ultrasound study. 
4. Weiss R, Bernardy J. Induction of fat apoptosis by a non-thermal device: safety and mechanism of action of non-invasive HIFEM technology evaluated in a histological porcine model. 
5. Jacob C., Paskova K. A novel non-invasive technology based on simultaneous induction of changes in adipose and muscle tissues: Safety and efficacy of a high intensity focused electro-magnetic field device 
used for abdominal body shaping. 

[TK PRACTICE/PHYSICIAN] OFFERS FIRST-OF-ITS-KIND NON-INVASIVE  
BODY SCULPTING TREATMENT, EMSCULPT NEO® 

Revolutionary New Technology Offers More Results for Less Time and Money   

TK CITY, STATE. – TK DATE – TK PRACTICE PHYSICIAN introduces a groundbreaking new approach 
to sculpting the abdomen with EMSCULPT NEO – the first and only non-invasive body shaping procedure 
that is FDA cleared to address fat and muscle at once. Until now, two standalone procedures were needed 
to eliminate fat and build muscle, but with EMSCULPT NEO, this single solution simultaneously addresses 
both.  

The EMSCULPT NEO combines high-intensity focused electromagnetic energy and novel synchronized 
radiofrequency technology and emits them simultaneously via dual-field applicators. The treatment has 
33% greater fat reduction efficacy than the leading competitor, when measured by objective evaluation 
methods. As such, it is a faster, more economical and more efficacious solution. Patients up to a BMI of 
35 can successfully experience this treatment and its results.  

“The current approach to body shaping is to treat fat and muscle independently, resulting in more 
treatments, more time and more costs,” shared XX of TK PRACTICE. “This is unacceptable given the 
uncertain times we live in. Treatments need to be quick, efficient and worth our client’s time. EMSCULPT 
NEO delivers on these needs by simultaneously delivering radio frequency high intensity focused 
electromagnetic energy to eliminate fat and build muscle in a single 30-minute session. I’m thrilled to finally 
give my patients more for less,” added TK doctor of TK practice. 

Tested in seven unique abdominal clinical studies1,2,3,4,5,6,7 utilizing three established methods of evaluation 
including MRI, Ultrasound, and Histology, EMSCULPT NEO delivered consistent results in muscle gain and 
fat loss: 

• 30% reduction in subcutaneous abdominal fat
• 25% increase in muscle mass 
• 19% Reduction in Abdominal Separation
• Average waist reduction of 6cm

[PRACTICE CAN ELLABORATE ON SPECIATIES, CORE COMPETENCIES AS WELL AS PHYSICIAN 
CREDENTIALS AS IT RELATES TO TREATMENT HERE; I.E. DR. X IS A LEADER IN NON-INVASIVE 
BODY SHAPING.] 

For optimal results, TK PHYSICIAN/PRACTICE recommends four 30-minute treatment sessions over the 
course of a four-week period. Best results will be seen after 3-months with continued improvement over a 
6-month time period. Treatment pricing (TK physician to add).

About TK PRACTICE/PHYSICIAN 

Billboards

That Can Be Personalized
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On average 25% more muscle and 30% less fat*

More body types for less costs

Backed by 30+ peer reviewed publications*

No downtime, no needles, no anesthesia

Reproduceable results**

Affordable for maintenance procedures

FDA cleared to treat the abdomen, buttocks, 
arms, calves and thighs

Realistic Fit For The Practice

Our device can provide your practice all of the following benefits: 

Backed by 30+ clinical 
studies*
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Realistic Patient Outcomes
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Clinically Tested In Several Clinical Studies
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Julene B. Samuels, M.D. 
Plastic Surgeon, Louisville, Kentucky

” This is one of those devices I call a Holy Grail device. It hits all patient 
concerns. It can address fat and muscle both in single procedure.” 

5 Steps  
to Financial 
Freedom

Align Resources

Lay the Foundation

 Develop Brand Ambassadors 
and MVPs

Launch Marketing Initiatives

Assess Partnership
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Results and patient experience may vary. As with any medical procedure, ask your doctor if the EMSCULPT NEO® procedure is right for you. 
EMSCULPT NEO® is intended for non-invasive lipolysis (breakdown of fat) of the abdomen and thighs and reduction in circumference of the 
abdomen and thighs with Skin Type I to Skin Type VI. EMSCULPT NEO® is also cleared for improvement of abdominal tone, strengthening of 
the abdominal muscles and development of firmer abdomen. Strengthening, toning, firming of buttocks, thighs, and calves. Improvement of 
muscle tone and firmness, for strengthening muscles in arms. ©2021 BTL Group of Companies. All rights reserved. BTL®, EMSCULPT NEO® and 
EMSCULPT® are registered trademarks in the United States of America, the European Union, or other countries. The products, the methods of 
manufacture or the use may be subject to one or more U.S. or foreign patents or pending applications. Trademarks EMSCULPT®, EMSCULPT 
NEO®, EMSELLA®, EMTONE®, EMBODY®, and HIFEM® are parts of EM™ Family of products. *Data on file. **Results may vary.
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